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Who We Aret

Strategic Path Company is a leading consulting firm in the field of management in the
.Kingdom of Saudi Arabia

The company provides a comprehensive range of specialized services designed to meet
.clients’ needs with efficiency and professionalism

Our professional services include higher management consulting, Rehabilitation and
restructuring of administrative, financial, and operational processes of the
.establishments, as well as sport consulting activities

We are proud of our team of qualified and experienced specialists and consultants who
.are dedicated to delivering innovative, high-quality solutions

At Strategic Path Company, we believe in the importance of building strong
relationships with our clients, enabling us to better understand their needs and provide
ongoing support. We are committed to achieving the highest levels of efficiency and
transparency across all our services. Choosing Strategic Path Company as your trusted
advisory partner empowers you to achieve your business objectives and grow with
.confidence in today's ever-changing business environment

Company as your trusted advisory partner empowers you to achieve your business
.objectives and grow with confidence in today's ever-changing business environment
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OurGoal

To attract top talents and leverage their skills and expertise in the
most effective way, while enhancing efficient supervision and
ensuring sustainable investment in our human capital to achieve the
highest levels of excellence.

Through this, we strive to foster an inspiring work environment that
drives innovation and supports continuous growth and development.
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Our Values

We are committed to making decisions that meet our clients’
needs and ensure the sustainability of our services. Our
approach is guided by accurate data and professional
standards, guaranteeing the highest levels of quality,
impartiality, objectivity, and integrity.
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Our Vision

To establish our position as a leading management
consulting firm, embodying the highest standards
of professionalism, while fostering a motivating and
inspiring work environment.
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Our Services L_iiloaa
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Higher Management Consulting Services

At Strategic Path Company, we are committed to
delivering comprehensive solutions to overcome
strategic, managerial, and operational challenges. We
strive to enhance organizational performance by driving
business development and improving the efficiency of
processes and resources in line with best practices.
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Our services in this area include:

Strategic and
Administrative Planning

-Comprehensive strategic planning, including the preparation and
formulation of strategic and operational plans and objectives.
-Designing and building organizational structures, and developing
operational models and process workflows.

-Drafting and designing work manuals and standard operating procedures.
-Providing consulting services in marketing, organizational excellence, and
digital transformation.

-Conducting economic feasibility studies.
-Performing strategic analyses such as SWOT analysis to identify strengths,
weaknesses, opportunities, and threats, as well as market trend
assessments.
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Governance and Quality
Management Consulting

-Enhancing the quality of company outputs through performance
evaluation, improving internal process efficiency, and increasing
transparency.

-Providing data-driven recommendations to support informed
decision-making.

-Developing and improving internal governance systems by drafting
policies and organizational procedures in line with best practices.
-Reviewing regulatory documents and data to ensure accuracy,
consistency, and alignment with company objectives.

-Transforming legal entities in compliance with approved regulatory and
organizational frameworks.

-Offering merger and acquisition services, including valuation, due
diligence, and preparation of implementation plans.
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Specialized
Consulting Services

We provide a range of specialized consulting services across
various fields such as marketing, operations, and technology.
These services help companies and organizations enhance
their agility in facing change, while achieving their strategic
visions and objectives in a sustainable manner. We also ensure
continuous support and advisory for top management to
strengthen and facilitate effective decision-making processes.
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Rehabilitation and restructuring of the Administrative,
Financial, and Operations Processes of the establishments:

Efficient administrative, financial, and operational
processes are vital for business sustainability. At
Strategic Path Company, we deliver integrated
restructuring solutions that enhance performance and
drive organizational success.
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Our services in this area include:

Administrative
and Organizational
Performance Evaluation

-Assessing the company’'s current organizational structure and
identifying strengths and weaknesses.

-Redesigning the organizational structure.

-Developing and implementing strategies using advanced
analytical tools and procedures.

-Streamlining administrative processes and enhancing the
organizational environment.
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Enhancing
Operational Efficiency

-Assisting in improving the company'’s operational performance to
enhance competitiveness.

-Analyzing operational processes and implementing measures that
increase efficiency and productivity.

17 strATEGIC PATH CO. asilyiulll jluall i




ul o033
:audlall 3jlgall Gjlal

aycyallg dpuifl aylall cilelalilg Slwlul alac] -
alailll byal adalall alayl aobilg allol aokilll alac] -

a045gall quunig
cadlaill gayasi el e loy aylagy aylall 3jlgall &la -
Silwall (e dphuullg

- il @il pisgo yanig ol clalll pydi -
Jugaill acal ayjloiiwlll wlalallg adlall ¢ilwlyall alacl -

dlall guly dabjg
Uguallg dlguull alAu éale] -

STRATEGIC PATH CO. ywdilfintll jlucll aois 1 8



Financial Resource
Management Services

-Developing primary and subsidiary financial policies and procedures.
-Establishing financial systems and internal control mechanisms to
manage expenditures and enhance governance.

-Effectively managing financial resources, including cost reduction
and loss control.

-Evaluating financial performance and identifying improvement
indicators.

-Preparing financial studies and investment files to support financing
and capital growth.

-Liquidity and debt restructuring.
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Human Resources
Development

-Providing human resources development services and
leadership training.

-Redesigning and enhancing job descriptions for company
personnel.

-Developing optimal plans to attract top talents and
improve recruitment procedures.

-Reviewing and analyzing HR systems to enhance the
work environment and boost productivity.
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Our services in this area include:

-Assisting in the establishment of sports clubs and academies, and
facilitating compliance with regulatory and organizational requirements.
-Developing strategic plans for sports clubs and companies in line with
growth aspirations.

-Preparing internal regulations and analyzing individual and team
performance.

-Providing technical and managerial consulting in sports training and
development.

-Building sports marketing strategies and efficiently managing financial
and human resources.

-Conducting investment studies and providing consulting for emerging
and specialized sports project opportunities.
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Our Team ,

Our team comprises highly skilled and specialized professionals with extensive and diverse
experience in providing management consulting services. We aim to build a team that 4
combines professional, academic, and technical expertise, creating a harmonious
work environment characterized by continuous interaction and unique knowledge
sharing, while focusing on delivering effective and innovative solutions.

The team also possesses in-depth knowledge and experience in the
labor market, gained through work in administrative development
across both the private and nonprofit sectors. They are fully
prepared to provide technical support and consulting

services across various related fields, ensuring

high-quality service delivery and achieving

client satisfaction.

26 sTtraTEGIC PATH co.



lioo Jlgi
Contact Us

¢, 0595036332 & admin@spconsultings.com

& www. spconsultings.com



